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INTRODUCTION

Since the 1970’s, Porirua Community Arts (PCA)
promotes and supports all forms of art in the Porirua
community.

The client (represented by Adrian Shields and Michael
Bennington) wishes to improve the PCA’s online
presence through the development of a prototype for
a future website required to allow interaction between
PCA members, artists and others involved in the
promotion or development of art in the city.

Initially the client had requirements for a fully
functional website. Because of time constraints, it was
agreed that the scope would be changed from
delivering a website to a prototype built on Wix.

DEVELOPMENT

A Scrumban approach was used for this project, as it is
particularly adapted for fast paced development
projects and is highly flexible.

This proved to be particularly useful throughout the
project as requirements were added, and alterations
became necessary.

The Scrumban approach made it easier to add
database capabilities and to produce a user-friendly
interface.

CONCLUSION

Communication with the clients was maintained
regularly to ensure that the agreed requirements were
met.



